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Objective: To facilitate wider dissemination of project 
results to targeted groups

Group-1

Smallholders, Women, 
Farmer organizations 

Group-2

Policymakers, Politicians, 
Government agencies

Group-3

Scientific community, 
Development agencies, 
NGOs 

Group-4

Media, Civil Society, 
Society at large

Stakeholders 
groups

Strategic planning of Dissemination activities

Brukernavn
Presentasjonsnotater
First define the purpose of project outreach and dissemination measures, and who is addressed by it, then identify the right tool and carry out the activity that will optimally convey your message. 
Objective
Group 1: Increased and timely technology and knowledge support, promote technology uptake, market link, income of smallholders increased
Increasing awareness, 
Group 2: Policy change in favour of smallholders development and investments Strengthening science-
policy

Group 3-Building scientific excellence, Scientific quality, Credibility, of results/scaling up

Group 4: Creating awareness about SAI systems and their benefits, Wider outreach to end users






Dissemination 
tools

F2F 
network, 
trainings, 
field days

Social, 
Public 
media

Agri-
show/Exhi
bitions

Policy 
dialogue 
meeting

Workshops, 
Conferences

MAP 
meeting

Popular,
Scientific 
publications

Dissemination tools/channels

Screenshot from WhatsApp on baling of 
Brachiaria grass
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Popular publications
Groups- 1, 2

67

Scientific publications
Group-3 

20

Videos/Exhibitions,
Agri.shows
Groups-1, 2, 4 26

Workshops, Conferences, 
Meetings, Events
Groups-1, 2, 3 157+

Trainings, Demos, 
Field days
Groups- 1, 3 103+

Social media, public media  
Groups- 1, 2, 4

100+

Farmers sharing practises/knowledge on fermented
compost making (bokashi) at SFHC, Malawi

Dissemination Activities (June 2017-October 2021)
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InnovAfrica Outreach

Farmers (Men & Women) reached through EASs (F2FE, VKC, PIP) : 60,000+

1

10

100

1000

10000

100000

1000000

G
en

er
al

 P
ub

lic

M
ed

ia

Sc
ie

nt
ifi

c
co

m
m

un
ity

C
iv

il 
So

ci
et

y

In
du

st
ry

Po
lic

y 
m

ak
er

s

C
us

to
m

er
s

In
ve

st
or

s

Lo
g 

sc
al

e 
  

Estimated No. of Persons reached (Total)

Brukernavn
Presentasjonsnotater
Outreach entails research-related communications initiatives directed to the general public, rather than the research community
Outreach activities are meant to engage a large audience and to bring knowledge and expertise on a particular topic to the general public. ��Outreach activities can take several forms, such as school presentations, workshops, public talks and lab visits, etc. ��The objective of outreach is to explain the benefits of research to a larger public (the tax payers who fund your research). ��Outreach implies an interaction between the sender and the receiver of the message, there is an engagement and a two-way communication�between the researcher and the public.�



Dissemination 
products  (e.g.)

Brukernavn
Presentasjonsnotater
Key results are the outputs generated during the project which can be used and create impact, either by the project partners or by other stakeholders 




Smallholders, Women, Farmer organizations

 Increased FNS and productivity in the Case 
Countries (via Crop diversity, Brachiaria
forage, milk production )

 Increased Farmers Adoption on SAIs 
(through innovative EASs)

 Gender empowerment (Gender integration in 
the project)

Policymakers, Politicians, Government agencies

 Inputs to developing innovative policy
frameworks (e.g., the Policy manuals/Governance 

pathways) 

 Investments to improve market infrastructure 
(e.g., Investment plans for VCs including market)

 Increased stakeholder participation (MAP 
engagements throughout the project)

Key Outputs/Outcomes to targeted Groups 



Scientific community, Development agencies, NGOs

High quality outputs/new knowledge (Knowledge 
platform)

Linkage to ongoing programs (e.g., VKC in 
Kenya/Tanzania)

Implementation in other regions /scaling out (Brachiaria
forage, Farmer/Policy Manuals)

Media, Civil Society, Society at large

Wider awareness on SAI farming benefits 
(Communication, Dissemination, Exploitation of project 
results)

Changing consumption habits (Food Recipe 
Sharing/Displays Days, e.g., in Malawi)



 Using project results in further research/innovation  
activities: for e.g., InnovAfrica integrated innovations to 
be tested in regional research centres

Liaison with other ongoing national/regional
projects/platforms for e.g., with FARA, InnovAfrica project
in Malawi working with Farms4Biodiversity /Biovision

Marketing a product: For e.g., Brachiaria grass, Nutrient
dense legumes (beans, cow beans, groundnuts, soybeans, etc.)

Providing a service : For e.g., VKCs in Kenya and Tanzania
to be upscaled)

Exploitation of project results



Follow-up plans for D&E of InnovAfrica

1) Update the Knowledge Platform- to reach out large audiences (e.g. BecA through its 
regional networks: African Seed and Biotechnology Platform)  

3) Exploitation of results, Dissemination and Outreach Activities
 Presentations/workshops (to students, general public), public talks, open days, 

research/guided visits, etc. (HU, KALRO, SUA, ARC, UoM, RAB, UNITUS, NMBU)

2) Implementation of key policy recommendations through MAPs -Pathways for 
uptake of the Policy briefs



Website: www.innovafrica.eu
Knowledge Platform: http://kp-innovafrica.africabiosciences.org/

This project has received funding from the European’s Union H2020 
research and innovation programme under Grant Agreement No. 727201

Thank you!
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