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1. Obj ectives Milk production, marketing (cooperative) and

processing in Kangundo Subcounty, Kenya

» Describe & map the VCs = actors, marketing links & price
margins

» Identify SAI adoption constraints and drivers @ farm level
[and upstream & downstream along the V(]

» Estimate economic profitability of potential VC investments
(on-farm & off-farm)

2. Methodology and data

» Mapping exercise to identify actors & marketing links (field
investigation and key informant interviews)

» Financial analysis: activity models to estimate on- and off-
farm investments profitability (MAPs and key informant
interviews)

» Econometric analysis: models to study the SAI adoption
mechanisms and driving/constraining factors (HH survey
dataset)

BWE A




3. VC mapping: links & price flow
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3. VC mapping: SWOT Analysis
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4. Key Results @ smallholder farm level (SAI adopters)
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4. Key Results @ upstream & downstream level bt

NPV DISCOUNT RATE CURVE Knowledge Platform: http://kp-innovafrica.africabiosciences.org/
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4. Key Results: smallholders' benefits from value

chain inclusion

+ 15% net-benefits
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5. Lessons learned for practice & policy implications

Asset endowments in Kenya
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Deliverable 4.1: Identify key agri-food VC pathways
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Deliverable 4.2: Strategies to upgrade value
chains through the acquisition of technical,
institutional, and market know-how
developed jointly with MAPs
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A comprehensive plan for investments,
market infrastructure, capacity and agri-
business model prepared for selected products
in each case country
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